	

	Tarbert and Skipness Community Trust AGM
Wednesday, 11 November 2020
by Zoom

	

	1.
	Apologies

	
	Bob Chicken, Frances Hardie, John Rushton, Lorna Rushton, Tim James

	
	

	2.
	Chairperson’s Report

	
	Sheila Campbell welcomed everyone to the AGM and expressed thanks to retiring Directors – Robert McPhail, Jim Curnyn and Neil McKnight.

The newsletter had been sent out to all members

	
	

	
	Covid 19 – TSCT had joined with Team Tarbert and using a grant from HIE had helped to provide over £2k worth of food vouchers, as well as laptops for the school, mindfulness packs, arts & crafts packs, PPE and hand sanitiser

	
	

	
	Community Plan – a public meeting had been held just prior to lockdown.  Again, Housing was raised as an issue.  TSCT has been in touch with a housing provider and a meeting will be held in the near future to see how this can be progressed

	
	

	
	Investing in Communities Fund – David, Lorna and Catherine Jane remain in post until 31/03/2021

	
	

	
	Tarbert Life – In December 2019, the Trust received a Scottish Land Fund grant to progress acquisition of the former Visit Scotland building.   An independent survey of the building and subsequent legal advice proved very disappointing.   The Trust would have responsibility for between 50 and 70% of the common repairs.   At the Board meeting in March, the Trust took the decision that they could not accept the financial risk that the building presents so is vacating the premises at the end of the month.  

The Trust is actively looking for premises where we can re-locate the display and develop Tarbert’s own heritage story.   In the meantime, the information is being stored and a website being created, dedicated to Tarbert Life, which will be available in the spring

	
	

	
	RES Freasdail Benefit – just under £29,000 has been distributed to 16 local groups

	
	

	
	Beach Clean – no beach clean has taken place due to the Covid restrictions

	
	

	3.
	Consideration of and resolution for the adoption of the minutes of the AGM 22 October, 2019

	
	The minutes of the AGM 22 October, 2019 were agreed.  Proposed by Alistair Wilkie and 2nd by Sheila Campbell

	
	

	4.
	Consideration of and resolution for the adoption of the Statement of Accounts and Directors Report

	
	Iain Webster, Accountant commented on the examined accounts.  Iain has examined the accounts as an independent examiner and nothing has come to his attention to which, in his opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

	
	

	5.
	Proposal to re-appoint Financial Examiners/Auditors

	
	Wm Duncan and Company (Argyll) are appointed as Financial Examiners/Auditors

Proposed – Alastair Wilkie
Seconded – Alex Horn

	
	

	6.
	Election of Directors

	
	3 Directors have resigned.

Current Directors are – Sheila Campbell, James Hamilton, Wilma MacKenzie and Alistair Wilkie

New Directors are – Tim James, John Rushton and Lorna Rushton

Any additional Directors can be co-opted at any time throughout the year

	
	

	7.
	AOCB

	
	Use of TSCT website to display material – it had been agreed that Tarbert Life would have a dedicated website but point was noted and would be taken to next Board meeting

Re-opening of negotiations with VisitScotland – the decision has been made by the Directors not to continue with the lease due to the burden of responsibility of common repairs feeling that it would be an irresponsible use of money.  The business plan was available to Directors and the Minutes of the Board meetings are available to members.


[image: ]

	

	

	

	

	

	

	

	

	

	



image1.png
Photos - renewables report for AGMjpeg

+ Addto @ @ O @ #u R G v B Shre

Itis now over five years since Tarbert and Skipness Community Trust made their investment in
Srdndoire Wind Farmers Limited. This short paper sets out the current position.

Performance
‘The wind farm’s performance has consistently exceeded the initial projections. This reflects not only
the conservatism of those projections, but also the good management of the operation to minimisc
‘outages for maintenance, breakdowns etc.

“The figures, to September 2020, show output for the calendar year to date is 19.7% above the
original projections. Profitability also depends on the price at which electricity is sold and, in this
regard, the income for the year (o date is £35,000 ahead of the projections. These prices are currently
‘contracted a year shead to protect against market forces. New arrangements are currently being
‘considered which may offer a more flexible approach to this process.

“The location of the wind farm s one of the best in the UK. This is good news from a performance
point of view, but the possible downside i that wear and tear is increased, resulting in higher
‘maintenance costs in duc course. The maintenance regime is strong, 50 it is o be hoped that such
costs can be minimised.

Income to the Trust
At the beginning of the investment, forecast dividends to each Trust were £55,927. Actual retums are
almost twice as much at £110,279. This is an impressive result,

Other factors.
‘When Srondoire was sct up, it was requircd to lock funds into a reserve o provide a cushion for the
main funders in case of setbacks. Since then the standard approach has changed and it is now normal
10 obtain a bank facility to achicve the same ends, meaning that at least part of the cash in reserve.
will be released and returned to shareholders. This process is underway but it i t0o early to know
how much cash will be released o how it may be returned to sharcholders.

Ourloans from Renewable Equity Investment Fund (REIF) stipulated that al the intial terms were
in place for the first five years. Specifically, intercst on the loan was fixed at 6.75% per anmum and
o carly repayments of the loans were possible. We are now beyond this inital period. This means
that we should now be charged at 6.25% plus the prevailing Bank of England base rate. This should
result in a small reduction in interest costs, given the current low base rate.

Early repayment of the loan is now possible. However, it must be in tranches of at least £20,000 and
there is a redemption premium of 6% to be paid, i.¢. a repayment of £20,000 would cost £21,200.
'However, depending on the outcome of the release of the debt service reserve, one option may be fo
make an additional repayment to REIF to balance the funding, t offset the Ioss of interest income by
reducing the interest cost.

As the performance of Srdndoire has been 5o strong, there has been no difficulty in servicing the
'REIF loan. The same can’t be said for some other REIF customers. It means we remain on good
terms with REIF.
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