
Tarbert and Skipness Community Trust, Annual General Meeting  
held at 7pm on 15th December 2015, Tarbert Arts and Leisure Centre 

 
1. Apologies 

Melissa James, Alex and Anne Horn, Jim Curnyn, Jim Morrison, Iain Webster, 
John Hardie 
 
 

2. Chairperson’s Report 
 
Intro 

This has been a year which has been dominated by negotiations with wind 
farms. It has seen the Trust conclude agreements to give it a regular source 
of income from 2017 onwards, for up to 25 years. 
 
It has also been a year which saw it reviewing the 2010 Community Plan and 
seeing what a remarkable community we have here in Tarbert and Skipness. 
 
It has also been the year in which we have realised that we need to put 
ourselves on a more business-like footing. 
 
Windfarm Income 
During the past year the Trust has agreed:- 

 A 1/12th shareholding in the Srondoire 
Community Windfarm which, at a cost of £170k will bring us a net 
income in the region of £700k - £900k (£35-45k pa) to invest in 
community projects over the next 20 years.  

 A 50% share in the community benefit from 
the Freasdail Windfarm at the back of Whitehouse which will bring in 
an annual income of at least £22.5k pa over the next 25 years. This 
amounts  to £562.5k available during the lifetime of the project; 

The life of these projects now minded gives us the ability to invest in long term 
improvements to life here in Tarbert, one has to temper this with the fact that 
both schemes could be terminated at quite short notice should they be sold to 
another developer who is not so community minded. 
 
Community Plan 
 
The community plan was finalised by Jura Consultants back in 2010. It has 
been a vital tool for demonstrating to potential funders that this community 
works in a planned, consistent and responsible way.  
 
During our discussions with the Scottish Government’s Renewables 
Investment Fund (REIF) we were asked to produce a new plan for the next 5 
years till 2020. As a result we have reviewed the achievements and 
weaknesses of the 2010 plan & are putting together the 2015 Community 
Plan. 
 



As soon as they are thoroughly checked both documents will be available 
online and will form the basis for an accessible ‘Living Plan’ which will show 
the plan as it changes and progresses over time 
 
Current Projects 
 
Admin and project staffing. The Trust wants to employ an officer to assist 
directors develop projects and support the administration of Community 
Benefits.   The Trust feels that the workload has increased beyond the 
capacity of the volunteer board. 
 
Community Hub 
An application to the Town Centres Community Capital fund to purchase and 
renovate the library was unsuccessful but Argyll and Bute Council has been 
approached for an Asset Transfer.   The latter can take up to 2 years to 
complete and we appear to be quite early on in that process.  
TSCT has to have office space from which to operate. It also needs to be 
visible in the community to advise, encourage debate, consultation, and 
community participation. A presence in the library will provide a focal point for 
this.   The space can display and communicate the activities of the various 
community groups, collect and preserve the heritage of the village, small 
office space rental. 
Responses from attendees at our Planning and Development Day suggested 
that a development officer could be shared, in particular to help the Festivals’ 
Committee and to make an activities calendar.    It was also recommended 
that the Trust could make better use of the Internet and Social Media 
 
Disbursement of Community Benefit Funds 
TSCT has completed proposals for Community Benefit which have been 
passed by the Board. They now need some detailed work to ensure that they 
meet all of the requirements of the wind farms who will be supplying the 
funding.   The Community Plan sets out our priorities, together with an action 
plan.   The priorities have been accepted by both Tarbert and Skipness 
Communities. 
The Trust needs to ensure that this money is mainly used for projects that will 
be of benefit to our community long after the turbines stop spinning. 
 
Skipness Bunkhouse  
The Trust has identified 5 sites close to the ferry terminal at Claonaig and an 
Options and Appraisals study is currently under way by Rural Dimensions.   
The result of this should be known by the end of 2015. 
 
Community Fuel Buying  
The aims of the project would  be to :- 

 Reduce energy costs  for business  and domestic members 

 Increase community energy resilience 

 Reduce local fuel poverty 

 Provide a source of information and advice for members 

 Provide a long term source of income for re-investment by TSCT?  



The Board believes that this is a worthwhile project and the next step is to 
carry out a feasibilty study in order to:- 

 Establish the approximate energy usage for the area by business, 
domestic and type of energy used 

 Establish the willingness of local businesses and domestic consumers 
to participate  

 The results of the above should give us some idea of the volume & 
type of energy available for collective purchasing  

 Get  a greater understanding of the legal, financial and practical 
implications 

 Create a draft plan for the implementation of the scheme 
 
 

 
White Shore Walk 
The White Shore path skirts the northern side of Tarbert Harbour and leads 
through an area of natural woodland.  It is part of the Core Path network for 
Argyll and Bute Council.   The last work on the path was several years ago 
and now much of the path requires improvement and upgrading in order to 
enable access and enjoyment for as many people as possible.    
The path was identified as an action point in the Planning and Development 
Day 2014. 
Time has been spent identifying the organisation responsible for the path.   It 
appears that the Council has some responsibility as a Core Path but it has no 
funds.   The Trust will work with the landowners and the Council to restore the 
path.   The path has been “walked” with a local path contractor and a plan 
drawn up to submit to Investing in Ideas for funding to complete the mapping 
and cost of required work in preparation of a final bid for funding.    
A survey of local groups, adults and children will give their ideas for the 
restoration and development of the path.  
 
Circular walk via West Loch 
The aim of this project is to put together a 6 mile circular walk which goes 
from the village centre via the West Loch, Corranbuie track and Kintyre Way. 
The only section missing at the moment is the section from Carrick cemetery 
to the Corranbuie track. So far the private landowners involved have been 
very helpful and have given their agreement to the walk crossing their land. 
We are now working with them to find the funding to make the walk a reality. 
 
Tarbert Heritage Project 
The Heritage Project is a partnership between Tarbert harbour Authority, 
Tarbert Castle Trust and TSCT.   The Heritage Project will be based in 
premises owned by Tarbert Harbour Authority and other sites around the 
harbour.   It will involve digital information as well as exhibitions.   It does not 
want the project to be static and but to cover several themes around fishing 
and the harbour. 
Jura Consultants have been assisting the partnership and an application for 
funding is currently with the Heritage Lottery.   The result of this application is 
due in the New Year. 
 



Junior Gym 
After the success of the, surprisingly complex, Little Gym project for kids up to 
6yrs old we are now supporting the same team to see if we can find the 
resources for a Junior Gym for 7 to 12 yr olds.  The Little Gym project showed 
how well the community’s voluntary groups, (THA, TSCT, TSCC)and 
individuals  can work together to make change happen. I am confident that 
the Junior Gym will go the same way. 

 
3.   Adoption of Minutes of 10th December 2013 

 
The minutes were accepted as a true record of the meeting 
Proposed: Robert McPhail 
Seconded: Alan MacDonald 
 

4.  Consideration of, and Resolution for the Adoption of the 
Statement of Accounts and Director’s Report 
 
Thanks were given to William Duncan & Co. who offer us a significant 
discount in our governance fees. 
All members on e mail receive an e mail copy of the accounts and they are 
also available in Skipness Post Office, Tarbert Library and in William Duncan 
and Co three weeks prior to the AGM.   All other members receive an income 
and expenditure sheet alongside the notice of the AGM through the mail. 
 
Statement by Iain Webster – Independent Examiner  
 
Ladies and Gentlemen 
The accounts for the Trust for the year are as presented to you. 
the Statement of Financial Activities (“SOFA”) on page 5 shows (in column 3) 
a surplus for the year of £6,872.  Of this surplus, £6,489 is monies received in 
relation to restricted projects and is carried forward but will have to be spent in 
future.  The remaining surplus of £383 is in relation to the trust’s unrestricted 
funds and, when added to the unrestricted funds brought forward of £7,376 
gives the trust a healthy unrestricted reserve of £7,759 applicable towards the 
Trust’s general purposes.  The Directors’ report sets out the details of projects 
undertaken in the year and on-going at the year end. 
There is an increase in the income from Charitable Activities from £40,309 to 
£43,787 with the breakdown of this shown in Note 3 on page 8 of the 
accounts.  I would draw attention to the amounts shown in Note 8 as 
contributions to the Trust by certain directors of their expenses incurred in 
attending meetings to deal with the legal arrangements for the setting up of 
the trading subsidiary and the investment in the Windfarm project. 
On the balance sheet, the main asset shown as cash of £21,803.  However, 
the Trust has a fixed asset investment of £100 (representing 100% of the 
issued share capital) in Tarbert and Skipness Renewables Ltd which in turn 
holds a 6.25% participating interest in Srondoire Wind Farmers Limited.  The 
subsidiary has recorded a loss in its first year as expected but the investment 
should yield considerable benefits to the Trust over the coming years which 
will enable a number of community projects to be undertaken. 



I have undertaken an independent examination of the accounts of the Trust as 
stated on page 4 of the accounts.  An independent examination is not an audit 
where I express an opinion on the accounts but it is a rigorous examination of 
the accounts and records to enable me to provide the “Independent 
Examiner’s Statement shown at the bottom of page 4.  There is nothing I wish 
to add to that statement and nothing I wish to draw to Members’ attention. 
 
Members noticed that the bequest of £5,000 from John Tyler was not listed in 
the accounts as restricted income.   The Secretary will contact William 
Duncan & Co and request the amendment. 
Once this amendment has been made Tarbert and Skipness Accounts from 
1st August 2014 to 31st July 2015 will be adopted: 
 
Proposed : Robert McPhail 
Seconded: Alison McBride 
 

5.   Review of Annual subscription 
 
The annual subscription will remain unchanged 
 

6. Proposal to Appoint Financial Examiners/Auditors 
 
William Duncan and Co are appointed as Financial Examiners/Auditors, 
Proposed: Alan MacDonald 
Seconded: Alison McBride 
 

7.   Election of Directors 
 
Prior to the AGM the following directors indicated they wished to retire, Jim 
Morrison and Jonathan Arnot.   Melissa James and Gwyn Abernethy have 
completed five years as a director and also retired. 
Thanks were offered to Melissa, Jonathan and Jim for their support and works 
as retiring Directors. 
As required all remaining directors retired and all stood for office again.   Four 
additional Directors were nominated, Neil MacCallum, Neil McKnight and 
Sheila Campbell and Robert McPhail. 
Gwyn Abernethy was co-opted as a Director due to her direct involvement in 
the Claonaig Bunkhouse project. 
 
Proposal to adopt all existing Directors who wish to stand and the additional 
nominations: 
Proposed: Alison McBride 
Seconded: Ian McIntyre 
 

8.   Any Other Business 
 

 Robert Crawford Suggested that Members be issued with membership 
cards following payment of their annual subscription 

There being no other business, the meeting closed at 7.30pm. 
 


